Minister, Environment & Forest & Climate Change
Mr Bhupender Yadav

Cc: Members of the Task Force Committee

2 May 2025

Subject: Urgent Action Regarding Safe Disposal of Union Carbide’s Hazardous
Waste. Towards Fulfilment of the Orders of the Honourable Madhya Pradesh
High Court. -Request for a meeting to discuss all these pertinent issues

Respected Sir,

We, the undersigned organisations working with the survivors of the 1984 Union
Carbide gas disaster in Bhopal, are writing to express our grave concerns regarding the
recent trial run incineration of Union Carbide’s hazardous waste at Pithampur Waste
Management facility from February 27 to March 12, 2025 and to propose scientifically
and legally valid safer options that may be followed. Additionally, we are urging you to
set in motion the process of Comprehensive Assessment of the Depth, Nature and
Spread of Contaminants from thousands of tonnes of hazardous waste recklessly
dumped in unlined pits within and outside the premises of the Union Carbide factory. It
is our contention, Sir, that such a scientific assessment based on state of the art
technology will be the first major step towards safe disposal of Union Carbide’s below
ground hazardous waste that is causing ongoing contamination of groundwater in the
vicinity of the abandoned factory. Most significantly, the Honourable Madhya Pradesh
High Court, in its Order of December 3, 20024 chose to qualify the noun “waste” with
two adjectives “entire’ and “toxic”. You will agree, Sir, that without a plan and strategy
for safe disposal of below ground toxic waste (that as per reports of NEERI consist of
over 99% of the ENTIRE toxic waste generated by Union Carbide in Bhopal) the Order
of the Honourable Madhya Pradesh High Court will remain unfulfilled.

1. Recent Trial Runs Indicate Alarming Toxic Leaks
The report of recent incineration trial runs at Ramky’s Waste Management facility show
an alarming quantity of highly toxic material such as Mercury and other chemicals have
leaked. What is even more concerning is that the nature, pathway, and exact location
of these leaks remain unidentified. As per 2015 waste characterisation of Union
Carbide’s waste, 30 MT of waste would contain anywhere from 3.99 to 20.64 kilograms
of Mercury. As per the Report of the Trial Runs there were no Mercury emissions
detected from the stack but in the 9.17 MT of discharge breach ash only 0.1mg/kg of
Mercury has been detected. Going by the Mass Balance exercise carried out by a
Professor of IIT, Hyderabad (Annexure — I) anywhere from 4.59 -20.64
kilograms of Mercury has leaked somewhere.



2. Generation of Hazardous Waste and Missing Mercury
The Report on the Trial Runs show that incineration of 30 MT toxic waste has resulted
in the generation of over 70 MT of toxic residue (to use the descriptor from the
Report) . There are good reasons to believe that a significantly large portion of the 4.59
-20.64 kilograms of Mercury is now part of the 70 MT of toxic residue. An objective
appraisal of the history of toxic seepage and leaks from the Ramky facility documented
by the regional officials of MPPCB will be sufficient to apprise you of the grave danger
of hazardous contamination of soil and groundwater by the 70 MT of toxic residue that
as per plan will be isolated with a polymer lining before being dumped into landfills that
have been found to be leaking by MPPCB officials during routine inspections.

3. Need for a Legally Backed Mechanism Based on Proven Precedents

In view of the Loose-Loose situation described above, we urge the government
to stop its plans of incineration at the Pithampur facility. Instead of causing
a slow motion Bhopal in Pithampur the MP Pollution Control Board and MP Govt
should follow the precedent set by Tamil Nadu Pollution Control Board which
compelled Unilever (a multinational corporation like Union Carbide) to carry about
300 tonnes of its hazardous waste from Kodaikanal to New York. The waste was
disposed off safely in a closed loop facility with zero emissions.

4. Comprehensive Scientific Assessment with UNEP Involvement

It is imperative to recognise the vast quantity of toxic waste that remains buried
inside and outside the factory premises. The likely sources of the ongoing toxic
contamination have been identified to be the 1.7 lakh ton of toxic sludge buried
outside the factory in 1996 and the 21 routine disposal areas within the factory
premises. The factory site’s groundwater and soil remain poisoned, spreading to
42+ communities. The first and most essential step must be a comprehensive,
scientific assessment of depth and spread of contamination in soil and water. As you
are aware that United Nations Environment Programme (UNEP) has offered to carry
out this assessment pending Government of India’s approval. We respectfully urge
the government to initiate this process without further delay.

Only by setting this scientifically grounded and legally supported process in motion will
the Order of the Honourable High Court of 3 Dec 2024 be honoured both in letter
and spirit. For your benefit we reproduce here the operational part of the Order as
follows :

“ We hereby direct that the Principal Secretary, Bhopal Gas Tragedy Relief and
Rehabilitation Department to perform its statutory obligations and duties under the
Environmental Laws of this country. We further direct immediate clean up of the Union
Carbide Factory site at Bhopal and to take all remedial measures for removal and safe
disposal of the entire toxic waste/material from the area concerned.” [ Emphasis
added|




In Light of the Above, We Urgently Demand your attention and cooperation
in taking these essential steps:

1. Immediate halt to incineration of Union Carbide waste at Pithampur.

2. Safe, out-of-state or international disposal of the waste, based on the
Kodaikanal-Unilever precedent.

3. Call for a Roundtable discussion with all stakeholders to initiate a
comprehensive scientific assessment of the buried toxic waste, with UNEP’s
involvement.

4. Establishment of a legally backed, transparent mechanism for waste
disposal, ensuring community participation and accountability.

We trust you will give this matter the urgent attention it deserves and take the
necessary steps to honour both the High Court’s order and the right of Bhopal’s
residents to a safe and clean environment and hold the Polluters Union Carbide and
Dow Chemical accountable for the clean up and remediation in Bhopal.

We look forward to hearing from you. Pls confirm the date and time of the meeting at
rachnya@gmail.com or at 9826167369

Thanking You

Sincerely
Rashida Bee Balkrishna Namdeo | Nawab Khan & Rachna Dhingra
Nasreen
Bhopal Gas Peedit | Bhopal Gas Peedit Bhopal Gas Peedit Bhopal Group for
Mahila Stationery Nirashrit Mahila Purush Information and
Karmchari Sangh Pensionbhogee Sangharsh Morcha | Action
Sangharsh Morcha
8827218215 9826345423 8717945791 9826167369
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